
Audit Committee: Minutes 

April 5, 2017  7:00 pm   At the courthouse 

 

Members present: 

Jerry Ford  Jim Falco  John Oliver 

Mark Beeler Mayor Carman 

 

Chairman Falco called the meeting to order. 

-The first item of discussion was the report from the state auditor 

and the findings of the recent audit of the county books. 

-The report had several comments and suggestions. 

- The first three recommendations had to do with the office of the 

county mayor: 

#1 Hartsville/Trousdale County Government should have 

appropriate processes in place to ensure its general ledgers are 

materially correct. 

#2  Amounts withheld from contractor payments on contracts of 

$500,000 or more should be deposited into an escrow account in 

compliance with state statute. 

#3   Officials should liquidate the deficit in unassigned fund 

balance. Requests for reimbursements from grant funds should be 

made on a timely basis. Management should ensure that adequate 

funding is provided to prevent the recurrence of a deficit in 

unassigned fund balance. 

The mayor and his staff were in agreement with the 

recommendations so, motion by Mark Beeler: “to accept 

management’s response and we concur and approve”. Second by 

Jerry Ford, passed. 

The committee then addressed the subsequent recommendations. 

#4   County officials should not enter into any negotiations with 

bidders to change the terms and conditions of a project without re-

bidding the project based on the new terms and conditions. 

Motion by  Beeler “to accept management’s response and we concur 

and approve”. Second by Ford, passed. 



#5  The office should improve controls over fuel usage by reviewing 

video recordings on a current basis, requiring users to enter 

accurate odometer readings at the pump, and monitoring the 

calculated miles-per-gallon for reasonableness. 

Motion by Beeler “to accept management’s response and we concur 

and approve”. Second by Oliver, passed. 

#6 was discussed at length. Segregation of duties is a problem due 

to the small size of several county offices. 

Recommendation was: Officials should segregate duties to the 

extent possible using available resources. 

Motion by Ford “to accept management’s response and we concur 

and approve”. Second by Beeler, passed. 

It was decided by the mayor and his offices to use people from 

neighboring offices to sign off on cash receipts, etc. so that one 

person in an office does not have to do everything. 

 

There were no further items to discuss, the meeting was adjourned. 

 

Secretary, John Oliver 


